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Programs
( PGP, PGP-BL, PGP Finance, PGP-Liberal Studies, Kochi
Campus Programmes ( including MDPs & FDPs), New
Programmes and Centres.
. Programme Portfolio Management, Direction,
Quality.
. Engagement of Guest/Adjunct Faculty.
Students
*  Admissions
*  Placements
. Academic discipline, Students' Grievances.
*  Students' Affairs & Hostels.
Faculty
. Faculty recruitment,Probation clearance &
Confirmation
. Faculty Workload norms, Activity planning and
Processing of Faculty Activity Reports, Quarterly
Performance Reports.
. Approving authority: Leave, LTC, Travel, External
academic assignments of faculty.
Campus Development - Kozhikode & Kochi
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Notes: Acronyms:
CAO: Chief Administrative Officer
CSM: Chief Systems Manager

CFO: Chief Finance Officer(Contract)

CM-HR: Chief Manager-HR(Contract)

CPM: Chief Project Manager(Contract)

CPO: Chief Purchase Officer(Contract)

HoCR: Head of Corporate Relations

ERPA: Enterprise Resource Planning Advisor(Contract)
LS&A : Logistics Support and Administration

SAO(HR) : Senior Administrative Officer (Human Resource)

Legend:

Contract position

: Dean
1 (Executive Education)
|\ Prof Sridhar G

1. Programs
EPGP ( Interactive Learning Mode),EPGP
Certificate Programs, MDP, FDP, eMDPs.
. Programme Portfolio Management,
Direction, Quality
. Infrastructure and hospitality facilities
at MDC - monitoring and coordination
of facility requests.

2. Utilisation of FDF/PDF by faculty. Approving
authority.

3. Participation in Conference , Seminar &
Workshop by faculty. Approving authority.

4. Alumni : all matters related to alumni and
association.

5. Accreditation and Ranking.
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Research, Conferences & Publications- Research
Projects - Internal and External
Consultancy
C ing, invoicing of c i i it
and settlement of claims and bills.
Doctoral Programmes ( Regular & PhD-PT)
Innovation & Initiatives
International Relations - Student exchange and
Faculty exchange
External Relations
. Exploration of new networks, foreign
and indian collaborations, reputation
development and branding.
Information Resources
. IT & System infrastructutre
management
. Website Maintenance & Management
. Enterprise Resource Planning
. Library & Information Centre
. Business History Museum - Updation
and Management
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