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New Ways of Working(NWW), Creative Minds: A Self Determination 
Perspective

Abstract: 

New Ways of Working(NWW) are bundles of HRM practices which give employees a 
considerable level of autonomy in when, where and how they work. Apart from autonomy, it also 
fulfils other psychological needs of the employees like need for mastery and relatedness. All these 
together improve the intrinsic motivation of the employees and thereby their creative outputs. 
While NWW and creativity have been studied individually, the influence of various NWW facets 
on creativity through improvement in intrinsic motivation has not been explored in the current 
literature. This is particularly important in modern organisations which are increasingly providing 
flexibility to employees in getting their work done without extensive focus on the process. This 
conceptual study aims to fill this gap by exploring how different NWW facets help increase 
intrinsic motivation thereby improving creative outputs of employees. A bibliometric analysis was 
conducted to examine if these constructs share any common links and to understand the intellectual 
structure of the domain. The key propositions put forward by the study are-1. All facets of NWWs 
increase intrinsic motivation in employees 2. NWWs improve creativity through increase in 
intrinsic motivation and 3. Task complexity influences the effect of NWWs on intrinsic motivation. 
These findings suggest that organisations implementing NWWs need to customise them in order to 
fulfil these psychological needs of the employees which will increase their intrinsic motivation 
there by improving their creativity.
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