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A Managerial Perspective to Supply Chain Management

Abstract:

Since Keith Oliver used the word in 1982, Supply Chain Management (SCM) has shifted from a
purely operational focus to a primary driver of competitive advantage. This paper includes a
comprehensive review of how the concept has evolved over time and propose a modern,
customer-centric definition that reflects today's business realities. It is emphasised how supply
chain management has evolved from managing operations to creating value and continuously
innovating on how supply chain is designed‘and managed. We argue that SCM is not a business
function, but a fundamental business’ philosophy. Under the philosophy, all manager’s
objectives are tied to meeting supply‘chain goals and thereby meeting customers’ needs. We
further argue that an effective supply chain must not only be efficient in its internal processes
but must also remain responsive-to changing market segments and customer expectations to
ensure long-term competitiveness.



Indian Institute Management Kozhikode

Globalizing Indian Thought

DIAN
W Ws’/)
¢,
3g0mwz°

Research Office

Indian Institute of Management Kozhikode
IIMK Campus P. O,,

Kozhikode, Kerala, India,

PIN - 673 570
Phone: +91-495-2809237/ 238

Email: research@iimk.ac.in
Web: https://iimk.ac.in/publications




	IIMKWPS560FIN202301.pdf
	FullCase.pdf
	Case Study

	FullCase.pdf
	Case Study

	FullCase_File.pdf
	Mutual Fund Regulation in India0F
	2. Mutual fund regulations in India - the regulations and lingering questions
	3. From multi-cap to flexi-cap
	4. The unintended consequences of over-regulation
	5. Discussion Questions


	WPS NOVEMBER 2022 ECO.pdf
	Sample working paper.pdf
	293 June Fullpaper.pdf
	Binder1
	WP front page
	LSPI_For_SPSAMDPs

	WP Back page


	Venkataraman-Stakeholder Approach to CS-WP01-18-19-Mar19.pdf
	Sample working paper.pdf
	293 June Fullpaper.pdf
	Binder1
	WP front page
	LSPI_For_SPSAMDPs

	WP Back page


	Sample working paper.pdf
	293 June Fullpaper.pdf
	Binder1
	WP front page
	LSPI_For_SPSAMDPs

	WP Back page




	IIMK_CS_167_HLA_2022_02_Upload_File.pdf
	FullCase.pdf
	Case Study

	FullCase.pdf
	Case Study

	FullCase_File.pdf
	Mutual Fund Regulation in India0F
	2. Mutual fund regulations in India - the regulations and lingering questions
	3. From multi-cap to flexi-cap
	4. The unintended consequences of over-regulation
	5. Discussion Questions




	IIMKCS177ITS202303.pdf
	FullCase.pdf
	Case Study

	FullCase.pdf
	Case Study

	FullCase_File.pdf
	Mutual Fund Regulation in India0F
	2. Mutual fund regulations in India - the regulations and lingering questions
	3. From multi-cap to flexi-cap
	4. The unintended consequences of over-regulation
	5. Discussion Questions






