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Does Your Model Call a Spade a Spade? -Lead Conversion at WSES

Abstract:

We Sell Everything in Software, Inc. (doing business as WSES) provided its clients with
cutting-edge pre-made products all over the world. They specialized in offering software
solutions to a variety of businesses, including those in the financial, retail, insurance, and
medical research industries. Rather of making an investment in data science, WSES relied on
the intuition of its powerful marketing and sales personnel to convert leads. Significant
marketing expenditures were incurred due to travel costs, client visits, sales team/technical
expert/support staff time, and logistical fees. In addition, this does not include advertising
expenses, which undoubtedly boosted the total. Even though WSES had a lengthy list of costs,
CEO Jack was worried that there was little evidence to back his "gut feeling" on the company's
pipeline-based sales potential. He indicated that the massive quantity of data they collected
was not being used efficiently. Jack and Ben Osborne, Vice President of Marketing at WSES
talked with Liz, a statistics Ph.D. from an Ivy League institution, and discussed the notion of
historical data mining. Liz advised them to utilize machine learning models that could be
assessed using existing data. She noted that these techniques were often used in the creation of
self-learning intelligent systems that analyzed data. In the past, these technologies were used to
give teams with the opportunity to convert leads into customers; however, many of these
possibilities were wasted. According to her, the only criterion was the accuracy with which
these models’ predicted reality. Since the actual outcomes of the test data were known in
advance, the predictive model's efficacy could be tested by comparing its predictions to their

actual outcomes.
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