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ABSTRACT

This case anchored around Reliance Retail to highlight the nuances of 
significant transformations that are happening in the Indian retail industry. 
The case includes a detailed and chronological records of the business events 
happening with respect to the retail supply chain. The case specifically, 
highlights how technology is reshaping the retail supply chain in terms of 
innovating newer supply chain models offering greater value to customers 
while cutting down supply chain costs. A good discussion on the case would 
help business students to understand how one of the major business 
segments of the economy is fast changing its nature. The students would also 
be able to analyse the business rationales for such transformations. 
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