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Overview

Data analytics fuels the modern business strategies and
decisions. Instead of drowning under heaps of data,
companies are now using data analytics for business
growth and profit maximisation. As a result, business
decision-making is no more impulsive, but informed by
solid evidence and insights extracted from complex data

by using data analytics.

IIM Kozhikode's Data Analytics for Business Strategy:
Essential Tools and Applications will equip you with tools
to combat real-world problems using data analytics and
thus, refine day-to-day business decision making. You will
learn applications of data analytics in marketing, product,
retail & sales, customer research & insights, and digital
marketing. By the end of the programme, you will acquire
a data-driven analytical framework that will help you solve

critical business challenges and spur career advancement.

Starts On: une 30, 2022
Duration: 10 mMonths

Format: Live Online Sessions

Programme Fee

INR 1,65,000 + GST
(Exclusive of Application Fee)

Benefits of Data-Driven Decision Making
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Who is this programme for?

This cutting-edge programme is for leaders who want to advance their career as analysts. It
will help you acquire the relevant analytical mindset to disrupt, innovate and scale your

organisation’s decision-making strategies for an improved RO

Early-stage professionals aspiring to strengthen their skills and establish a career in data

analytics, product, sales, marketing, and branding domains

e Senior managers and leaders who want to acquire a nuanced understanding of the

application of analytics to conceptualise superior business strategies

e Consultants who want to use the right mix of data analytics, insight and strategy to assist

their clients in connecting the dots

e Entrepreneurs and business owners keen on driving customer-centric decision-making

through practical data analytics strategies

The global Predictive Analytics market size to grow from
USD 10.5 billion in 2021 to USD 28.1 billion by 2026, at a
Compound Annual Growth Rate (CAGR) of 21.7%

— Source: Yahoo Finance, 2021
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Programme Highlights

With data being ubiquitous across businesses, professionals with an industry-recognised

certificate, hands-on exposure to analytical tools and knowledge of best practices in
data-driven marketing have a significant edge over their peers.

Receive a Certificate of Completion
from one of India’s leading B-Schools
(NIRF, 2021)

Interact with eminent [IM Kozhikode
faculty & Emeritus Industry Expert

Experience high-impact learning with
industry case studies and gain
actionable insights

Be eligible for lifelong Executive
Alumni Status and expand your
professional network

Become skilled at data-driven
decision-making to enhance RO
and business growth

Explore data analytics practices, tools
and applications to optimise digital
marketing efforts

Tools/ Softwares |
Cover/ed: H Excel XLSTAT

Note: All product and company names are trademarks or registered trademarks of their respective holders. Use of
them does not imply any affiliation with or endorsement by them.



Programme Director

Prof. Sreejesh S.

Assistant Professor,

Marketing Management

Prof. Sreejesh's primary research interests include marketing analytics, brand
management, services marketing, and online marketing & advertising. His
publications have appeared in Journal of Brand Management, Industrial Marketing
Management, European Journal of Marketing, Computers in Human Behaviour,
Journal of Travel and Tourism Marketing, International Journal of Contemporary
Hospitality Management, Internet Research, Journal of Product and Brand
Management, Journal of Service Theory and Practice, International Journal of Bank
Marketing, etc. He serves on the editorial board of the International Journal of
Consumer Studies. He has also authored books of international repute with Pearson
India and Springer International.



Programme Modules

MODULE 1: DATA AND SOURCES OF DATA

e Types of data: qualitative and quantitative/porimary vs. secondary

Use of various data collection techniques across various business domains

Qualitative data collection techniques (FGDs and Depth interviews)

Quantitative data collection techniques (Survey)

Quantitative data collection techniques (Experiments)

MODULE 2: DATA ANALYTICS FUNDAMENTALS

e Use of various software for data analytics
Introduction to R/IBM SPSS

Data coding and preliminary data analysis

Data cleaning and generating insights through graphics/Visualisation

Generating insights through descriptive analytics

MODULE 3: UNDERSTANDING STATISTICS FOR BUSINESS APPLICATIONS

e Introduction to statistics and its applications using software

Descriptive statistics and its applications

Inferential statistics and test of hypothesis

MODULE 4: DATA MINING AND PREDICTIVE MODELLING ALGORITHMS FOR

BUSINESS DATA

Supervised/unsupervised learning algorithms

e Regression Analysis

Logistic Regression
e KNN

Decision tree

Random Forest

e Bagging and Boosting



MODULE 5: DATA ANALYTICS FOR PRODUCT STRATEGY FORMULATION

e Developing product introduction strategy

Formulating the data driven pricing strategy

Analyse profitability potential for new products

Estimating the potential volume and new product demand

Managing products with sustainable competitive advantage

MODULE 6: DATA ANALYTICS FOR MARKETING AND CUSTOMER ANALYTICS

e Expected profitability of newly acquired customers

Customer level purchase information for customer retention

Predicting customer churn

Improving customer satisfaction through data driven insights

Managing customer loyalty

Understanding Customer Lifetime Value

Recency, frequency, and monetary value (RFM) of customers

MODULE 7: DATA ANALYTICS FOR FINANCIAL DECISIONS

* Fundamentals of Finance & Financial Analytics
e Data analytics for financial strategy formulation
®* Financial modelling and Prediction

e Stock Price Forecasting

MODULE 8: DATA ANALYTICS FOR DIGITAL/ SOCIAL MEDIA

Text mining for business insights

Deciding the media strategy

Publisher optimisation

Campaign optimisation

Analysing effectiveness of digital media marketing

MODULE 9: DATA ANALYTICS FOR OPERATIONS AND SUPPLY CHAIN

e [ntroduction to Operations and Supply chain Metrics
e Demand Analytics for Planning & Forecasting
e Analytics for Inventory Optimization

e Prescriptive Analytics in Network Design & Planning



MODULE 10: DATA ANALYTICS FOR HRM

e Evolution of HR analytics

Optimising hiring strategies using data driven insights

HR cost and attrition prediction

Analytics for talent management

Predicting performance appraisals using inferential statistics

Note: Modules/ topics are indicative only, and the suggested time and sequence may be dropped/
modified/ adapted to fit the total programme hours.

Capstone Project

With the capstone project, participants will gain hands-on learning experience in
conducting data analysis using various tools covered in the programme. This project will
provide participants with an opportunity to integrate their theoretical and practical
understanding of data analytics and explore ways to apply their learnings in a real-world

competitive business scenario.

Business leaders are beginning to understand the
importance of using data and analytics to accelerate
digital business initiatives. Instead of being a secondary
focus completed by a separate team —data and analytics
is shifting to a core function.

— Source: Gartner, 2021
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Real-world Case Studies

Jennie Maze Limited: Enhancing Call Center Performance Using Predictive
Analytics

This case will help the programme participants to understand and appreciate the
utilisation of predictive analytics for improving the performance of a call center, using
time series forecasting. This case study will necessitate effective teamwork on data
cleaning and preparation and modelling/analysis of time series.

Predicting Earnings Manipulation by Indian Firms Using Machine Learning

Algorithms abstract

Established in 2015, in Bengaluru, MCA Technology Solutions helped its clients with its
expertise in domains such as customer intelligence, forecasting, optimisation, risk
assessment, web analytics and cloud solutions. When one of their clients, a commmercial
bank, approached them to get assistance in detecting earnings manipulators among
the bank's customers, Saurabh Rishi (Chief Data Scientist at MCA Technology Solutions)
decided to develop his own model for predicting earnings manipulations using data
downloaded from the Prowess database maintained by the Centre of Monitoring Indian
Economy (CMIE). Data on more than 1200 companies was collected to develop the
model.

Improving Lead Generation at Eureka Forbes Using Machine Learning Algorithms

One of the world’s largest direct sales company, Eureka Forbes wanted solutions to
overcome the high customer acquisition costs by leveraging the data generated from its
digital presence. Tatvik's Data Science team applied the PredictN model to decode the
data generated using Google Analytics Reporting API, which ultimately resulted in

higher conversion rates and lower digital activity costs.

Note: The programme curriculum includes more such case studies for integrated learning.



Learning Outcomes

Understand how data-driven insights can be
used for making effective decisions across
domains like Marketing, Finance, Operations

and HR.

ldentify the correct analytics tool for a
specific need and find reliable ways to
collect, analyse, visualise and utilise data

for decision-making.

Understand how analytics can help to
generate new product ideas and to screen
and evaluate alternatives.

Learn how to compute Customer Lifetime
Value for analysing customer loyalty,
brand loyalty and forecasting revenue in
the short and long run.

Learn predictive modelling and its
applications across domains.

Learn the concepts and metrics to evaluate
and optimise digital marketing efforts.

Understand how to use data analytics to
forecast, plan and optimise inventories.

Learn how to streamline HR costs, predict
attrition, and optimise hiring strategies
using data-driven insights.




Past Participant Profile

Work Experience

A

0-5Years 6-10 Years 11-15 Years 16-20 Years 20+ Years
Industries
Pharmaceuticals /
Manufacturin :
9 B|otecr|1r;ology/ Others*
— Healthcare
® e
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) 14% 7% 36%

21% @% 16% @ 6%
Banking and Information Internet /

Finance Technology /
Services E-commerce

*Others include FMCG, Healthcare, Retail, etc.

Participant Job Functions

/s

Finance/ - Sales 000
Accounting

Operations

1% 7% 7%
18% 9% 7% 41%
Marketing/ Information General Others’
Sales Systems/ Management

&

Technology

*Others Include Sales, Consulting, Engineering, HR, etc.



Certificate

Participants will be awarded a completion certificate
from 1IM Kozhikode on successfully completing all
evaluation components and maintaining a mMinimum
attendance of 75%. Participants who are unable to clear
all evaluation components, but have a minimum
attendance of 75% shall be awarded a participation

certificate.
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Note: All certificate images are for illustrative purposes
only and may be subject to change at the discretion of
[IM Kozhikode.

Eligibility

Graduates/ Diploma Holders

(only 10+2+3) from a
recognised university in any
discipline with minimum
one year of work experience
(after graduation) as on
June 30, 2022

Evaluation

The evaluation methodology
is at the discretion of the
faculty and includes online
exams, case analysis, class
contribution, assignments
and any other components.
A minimum of 75%
attendance is a prerequisite
for the successful
completion of this
programme. Participants
will have to secure the
mMinimum pass Mmarks in
the respective evaluation

components.

IIM Kozhikode Executive Alumni Status

Upon completion of the programme, participants will need to register with a registration

fee to receive the prestigious |[IM Kozhikode Executive Alumni Status .



Programme Details

Programme Fee [INR 165000 + GST (Exclusive of Application Fee)

Instalment Schedule

Remarks Amount
Booking Amount Within 7 days of selection INR 17000 + GST
Instalment | July 10 2022 INR 33,000 + GST
Instalment Il November 10, 2022 INR 66,000 + GST
Instalment Il March 10, 2023 INR 49.000 + GST
Round-wise Application Dates
Application Fee Dates
Round 1 INR 1,500 + GST April 25,2022
Round 2 INR 2,000 + GST May 25, 2022

Note: Admissions are on a first-come, first-serve basis. There might not be subsequent rounds if seats are

filled in the initial rounds.

Programme Schedule

Academic Orientation Programme Application Link

July 16, 2022 Click here to apply to

the programme.

Live Online Sessions

Finance options available.

3 Hours/ week

Saturday: 9:00 AM to 12:00 PM Click here 1o learn more.

For more information, please email us at: iimk.execed@emeritus.org

Note:

- The actual programme schedule will be announced closer to the programme start.

- In case a programme session corresponds with a public holiday, the session would be held on the following day.

- GST (currently @ 18%) will be charged extra on these components.

- Postage charges for books and study materials sent to locations outside of India will be paid for by the student


https://emeritus.org/in/students-loans-and-financing/

Application Requirements

Applying to the programme? We suggest you keep the following 3 documents readly.

1. Your Photo ID Proof:

You can submit a scanned copy of PAN Card or the first two pages of your Passport.

2. Your Graduation/Degree:

You can submit a scanned copy of ANY ONE of: Degree certificate, provisional Degree

certificate, marks transcript or score transcript.

3. Your Work Experience Certificate:

e You can submit scanned copy(ies) of document(s) which demonstrate that you have the

minimMmum work experience required by the programme.

e You can confirm the minimum work experience requirement of a programme under the

heading ‘Eligibility’ in the brochure or the programme website.

e Examples of documents you can submit are joining letter, relieving letter, Bonafide work

experience letter from your HR, salary slips etc.

o These documents must be issued by your company.

o Please ensure that the document(s) you submit contain a date of joining and a date
of leaving or a statement about the number of years you have worked at the

company.



System Requirements

This programme includes live online classes. To attend a live online class you will need to
have a PC/Laptop/Mac with

E(]D Speakers and microphone: built-in
or a USB plug-in or wireless Bluetooth

@ ‘ Webcam: built-in or USB plug-in

Processor: with Dual Core 2Ghz
or higher (i3/ i5/ i7 or AMD equivalent)
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‘ RAM: 4 GB or higher

OS: Either MacOS 10.7 or higher
OR Windows 8 or higher

An internet connection: Minimum
N4 bandwidth of 3.0 Mbps (up/ down)

Browser: |IE 11+, Edge 12+, Firefox 27+,
Chrome 30+

D(l ‘ Zoom software client installed on
your PC/ Laptop/ Mac

We use the Zoom software application to conduct live online classes. Zoom works on a
variety of PCs/ Laptops/ Mac systems and also on phones and tablets.
You can join your live online class from a phone or tablet if it supports the Zoom client.

We recommend that you attend classes from a PCs/ Laptops/ Mac.



About IIM Kozhikode

IIM Kozhikode ranks 15th in Asia Pacific and #101+ globally in the QS World University Global
Executive MBA Rankings 2020. Since its inception, IIM Kozhikode has successfully carved its
niche in the area of management education, through a judicious blend of academics and
real-world practice. The Institute continually adapts to the rapid influx of changes in the
Indian business landscape by providing cutting-edge Management Development
Programmes with innovative pedagogy and content to impart industry-relevant
knowledge and skills to its executive education participants. Last year, [IM Kozhikode
trained more than 3,400 executives through a wide gamut of programmes uniquely crafted
for agile minds interested in thought-provoking questions and learning centred on

business transformation and growth.

About Emeritus

IIM Kozhikode is collaborating with online education provider Emeritus to offer a portfolio
of high-impact online programmes. Working with Emeritus gives |IM Kozhikode the
advantage of broadening its access beyond their on-campus offerings in a collaborative
and engaging format that stays true to the quality of IIM Kozhikode. Emeritus’ approach
to learning is built on a cohort-based design to maximise peer-to-peer sharing and
includes video lectures with world-class faculty and hands-on project-based learning. More
than 250,000 students from over 160 countries have benefitted professionally from

Emeritus’ courses.



Apply for the programme here

For registration and any other information please get in touch with at

iimk.execed@emeritus.org

@ WhatsApp an advisor on +91 7208889990*

*Note: This number does not accept any calls. Please message your queries.

In collaboration with

E EMERITUS

Erulearning Solutions Private Limited (a company incorporated in India) is a
subsidiary of Eruditus Learning Solutions Pte Ltd (a company incorporated in

Singapore), and operates under the brand name of ‘Eruditus’ and ‘Emeritus.




