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“90% of CEOs believe the digital economy 

will impact their industry, but less than 15% 

are executing on a digital strategy.” 

— MIT Sloan and Capgemini 
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& SUPPLY CHAIN 
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In the world of dynamically changing con- 

sumer behaviours, the role of technologies 

for success of any business organization 

is changing from being only an enabler to 

a leading player to encourage innovation, 

potential revenue generation and market 

growth. According to a survey conducted 

by Mckinsey (2018), leaders in many or- 

ganizations lack clarity on what “digital” 

means for strategy and, the extent to which 

it is disrupting their business. Markets are 

being reconstructed by digital platforms, 

creating disruptive opportunities to respond 

to changing customer expectations. Speed 

with which digital ecosystems are blurring 

industry boundaries and shifting the 

competitive balance have also been 

overlooked. As per Mckinsey Digital (2020), 

Even before COVID-19 hit, 92 percent of 

companies thought their business models 

would need to change given digitization. 

The successful digital transformation 

requires close coordination across the 

entire organization, involves business 

culture changes and managing digital 

transformation projects. 

Covid-19 outbreak has also provided 

multiple Indian companies in service sector 

like restaurant aggregator (Zomato & 

Swiggy), healthcare providers have moved 

rapidly into telehealth, insurers into self-

service 

 
 
 
 
 
 
 
 
 
 

 
claims assessment, and retailers into con- 

tactless shopping and delivery. Thus, it is 

observed that across the globe, industries 

have changed rapidly due to multiple 

factors: customer-centric strategies, supply 

chain expectations on delivery and 

customization, and many others factors. 

Supply chain actors’ expectations are 

increasing, their experience is becoming 

more prevalent, and they continue to open 

doors for new digital offerings. This course 

allows the participants to learn in creating 

digital operations and supply chain 

strategies, and in experimenting with the 

key digital manufacturing, services, supply 

chain capabilities so as to enhance chances 

of successful transformation their dynamic 

value chains at work. The program would 

also expose participants to challenges in 

managing digital transformation projects. 



 
 

 

THE PROGRAMME WILL HELP 

MANAGERS TO: 

1. Appreciate business and digital 

transformation across manufacturing, 

services, supply chain and projects 

across multiple industries. 

2. Understand the balance between 

technology, processes and organizations 

and its impact on business. 

3. Enhance ability to create and understand 

digital business models in the age of 

digital disruption and strategies. 

4. Equip participants with skills to trans- 

form a great idea into a new product, 

service, business process, or model. 

 
 

 
• Understanding need for Digital trans- 

formation 

• Introduction to digital business mod- 

el and value proposition canvas 

• Developing Digital Strategies for 

successful business 

• Managing Digital manufacturing and 

Services transformation 

• Managing Digital Supply Chain Trans- 

formation 

• Managing Digital transformation 

projects 

• Managing risk in transformational 

projects 

• Digital Governance 

• Comparing various popular digital 

transformation frameworks 



 

 
PARTICIPANTS PROFILE: 
The Programme is designed for executives 

involved in Planning and Managing Digital 

transformation in Government, public sector and 

private sector enterprises across manufacturing, 

services, supply chain and projects. Participants 

with 5 years of minimum experience at executive 

level are preferred. 

 

PEDAGOGY: 
This is a practice-oriented course for working 

executives and use experiential learning/ 

challenges faced by executives in their work life. 

Hence, the pedagogies consider debates and 

participation of real-life issues and thus 

emphasizes on case methodologies to make 

managerial decisions in an integrated manner 

keeping in mind the stake- holders. The 

instructor expects the participants to get 

involved actively in the class. Concepts would 

also be introduced using other pedagogies like 

lecture, case study (including video case) and live 

examples occurring in various industries. 

 
 
 
 
 
 

 
Facilitator: 

Prof. Rupesh Kumar Pati 
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