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I Content J 

Module 1: Foundations of Strategic Management 

Introduction to Strategic Management 

Strategy as Integrator 

Vision, Mission, and Values 

Organizational Aspirationst 

Module 2: Managerial Economics and Business Environment 

Economics for Managers 

Prices and Individual Choice 

Firm Behavior 

Business Environment & Policy 

Module 3: Finance Essentials for Business Managers 

Analyzing and Interpreting Financial Statements 

Management Accounting and Financial Control 

Basics of Corporate Finance 

Risk Management 

Module 4: Case Pedagogy Workshop 

Introduction to Case Pedagogy 

Case Analysis Techniques 

Presenting Findings & Recommendations 

Interactive Discussions, Reflections & Feedback 

Module 5: Analyzing the External Environment 

Environment, Industry & Competitive Analysis 

PESTEL Framework 

Porter's Five Forces Analysis 

Competitor Analysis 
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Module 6: Leveraging Resources and Competencies 

The Resource Based View 

VRIN /VRIO Framework 

Distinct and Core Competencies 

Dynamic Capabilities and Sustainable Competitive Advantage 

Module 7: Crafting Competitive Strategies 

Competitive Strategy & Value Creation 

Strategic Positioning 

Value Chain Analysis 

Logic of Value Creation and Distribution 

Module 8: Introduction to Corporate Strategy 

The Scope of the Firm 

Corporate Diversification 

Related Vs Unrelated Diversification 

BCG Matrix, Ansoff Matrix, GE 9-Cell Matrix 

Module 9: Growth Strategies 

Organic & Inorganic Growth Strategies 

Mergers & Acquisitions 

Alliances & Joint Ventures 

Cooperative Strategies 

Module 10: Global Strategy 

Fundamentals of International Business 

Porter's Diamond of National Competitive Advantage 

Standardization Vs. Local Responsiveness 

Strategies for Emerging Markets 

Module 11: Emerging Business Themes 

I
Technology, Data Analytics, And Digital Transformation 

Emerging Business Models 

Diversity, Equity, and Inclusion (DEi) 

Risk Management & Resilience Building 
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Detai� 

Mode of Delivery: Direct to Device [D2D] 

Batch Size: 60 Participants 

Duration: 9 Months 

Learning Hours: 120+ Hours of Learning 

Campus Immersion: 5 Days Campus Immersion at IIM Kozhikode* 
I 
Note: 

- The In-Campus modules are mandatory. 

Schedule J 
Session Timings: Batch 01: Wednesdays, 6:45 pm to 9:45 pm 

Batch 02: Fridays, 6:45 pm to 9:45 pm 

Application Closure Date: 15th February 2024 

Commencement Date: 8th March 2024 

Closing Soon

*



Application

'



Fee 
\ 

r 

Particulars Total Fee Amount (INR) 

Application Fee IN R 2000/- + GST 

Total Programme Fee 
IN R 1,80,000/- + GST 

(excluding of Application fee) 

Instalment Pattern 

Particulars Total Fee Amount (INR) Payment Schedule 

Booking Amount INR 80,000/- + GST 
3 days from the release 

of the offer letter 

Instalment 1 IN R 60,000/- + GST 15th January 2025 

Instalment 2 INR 40,000/- + GST 15th March 2025 

Easy EMI Options Available* 

• • 
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Career Assistance by Jaro Education 

I-

-

Note: 

Resume Review 

Moving forward with carefully curated resume reviews ensures that you are 

interview-ready for the workplace of tomorrow. 

IIM Kozhikode or Jaro Education do not guarantee or promise you a job or advancement in your 

existing position. Career services are simply provided as a service to help you manage your career in 

a proactive manner. Jaro Education provides the career services described here. IIM Kozhikode is not 

involved in any way with the career services described above and offers no commitments. 









Mr. Mrudul Raj � 9742032327 m mrudul.r@jaro.in 

Jaro Education's Presence 

Ahmedabad I Bangalore I Chennai I Delhi/NCR I Lucknow 
Chandigarh I Hyderabad I Jaipur I Kolkata I Mumbai I Nagpur I Pune 
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