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Overview

Effective contract management is pertinent for all
business organizations. The contractual
relationships are value building tools for
organizations. However, if the contractual
provisions are not properly drafted or negotiated,
the purpose of contract may not be served. It is
impartant for the modern-day business managers
to understand the basic nuances of the contractual
regulation and management. The relevance of
contract as a tool for risk management as well as
for business dispute resolution are emphasized in
this course. Emerging contract law concerns
related to competition and consumer regulation
are highlighted for the benefit of business
managers. With the increase in intellectual
property licensing as well as the need for
commercial  confidentiality  protection, the
emerging use of contract for intellectual property
rights management also becomes pertinent

Objective

» Awareness building about contract management
strategies amongst the participants.

« This course also endeavors to sensitizing and
developing skill related to contract design.

« Participants are exposed to various real-case
contract law problems in the current business

regulatory framework in India
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How you benefit?

The participants get benefitted through an
understanding of the contractual management
strategies that could be used in the Indian context.
The programme also intends to be a platform for
peer learning by a proper understanding of the
contract management design used in various
industries.

Contents

« Understanding Contracts

« Legal aspects of Managing Risk in Contract

« Risk Management Concepts for Contract

 Business to Consumer (B2(C) Contracts: Salient
issues

» Government Contracts

« Devising the Dispute Resolution Strategy

» Understanding Alternative Dispute Resolution
(ADR) Process

« Dispute Resolution Issues in Contract Law

« IPR and Competition Regulation Issues in
Contracts

» Negotiation and Influencing Pertaining to
Contract

Pedagogy

The programme uses a series of practical legal
issue analysis, discussion lectures, activities and
exercises to aid participants in understanding
contract management.

Targeted participants

The programme is designed for executives with at
least two year experience in any industry vertical.
The programme is useful for participants dealing
with both B2B as well as B2C contracts.

Facilitator:

PROF. DEVAPRASAD M
Indian Institute of Management
Kozhikode, Kerala

Programme Fee:
Rs. 50000 (Residential), Rs. 40000
(Non-Residential) +
Service tax as applicable.
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INDIAN INSTITUTE OF MANAGEMENT KOZHIKODE

IIMK Campus P.O,
Kozhikode - 673 570, Kerala, India.
Phone: +91-0495-2809558, +91 0495 2809560
e-mail : mdp@iimk.ac.in




