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Professional Certificate in

Agentic Al for Leaders

Lead the age of autonomous intelligence.

17 Weeks | Online + Live Masterclasses

o /| Exclusive module with
Prof. Debashis Chatterjee,
&a ‘ IIM Kozhikode Director

Top B-School in India B-School in India

(Source: NIRF, 2025 Management Category)

(Source: Financial Times, Open Enrolment
Rankings 2025)




Programme Summary

Professional Certificate in Agentic Al for Leaders

Institute Name = Programme Duration == Cost
T ndian Institute of O 17 Weeks INR 1,40,000+GST/ AED 6234
Management Kozhikode
Learning Mode Weekly Effort '_=_| Faculty
B Online + Live masterclasses EI 4-5 hours per week & Led by renowned IIMK faculty
and industry experts
CO9 Future-Ready Curriculum E Eligibility I::B] Certificate
Integrated learning to lead Minimum 5 years of work [IM Kozhikode will award a
Agentic Al adoption experience. Bachelor's certificate of completion to
degree or diploma 10+2+3 participants who successfully
complete the programme and
L.lJ Pedagogy: ﬂ Campus Immersion: achieve a minimum score of 70%.
Pre-recorded lectures by [IMK [l 1-day optional on-campus
faculty, dedicated module by IIMK networking event® at an
Director, and 4 live masterclasses added cost.
by industry experts.
Learning Experience
¢ Pre-recorded Videos - Flexibility to ¢ High Quality Videos - Great ¢ On-demand Learning - Re-watch
learn at your own pace, around your learning experience, even while on- any lesson/ concept for deeper
busy schedule the-move understanding

o World-class Faculty - Learn fromthe ¢ Cohort-based Learning -
best faculty and industry practitioners Networking & community interaction
by using discussion boards

Frequently Asked Questions

Are there any LIVE sessions with the institute faculty in this programme?

The programme includes high-quality pre-recorded videos by esteemed IIMK faculty, exclusive module with IIMK Director, live masterclasses with
industry experts and live online doubt clearing sessions.

What is the role of the Programme Leader? Are they institute faculty?

Programme leaders are Industry Practitioners/ Subject Matter Experts who help with doubt clearing, cover specific topics deeper

and share real-world examples wherever needed. They are not faculty of the institute.

Who grades/ gives inputs on the assignments and projects?

The assignment grading frameworks are created in collaboration with the institute faculty and Emeritus grading team.

Is there a qualifying mark/ grade to get the final certification in this course?

Yes, a minimum score of 70% in all required assignments to successfully complete the programme and receive a digital certificate of completion.
What if | miss the assignments for a particular week? Can | attempt them later?

It is upon the faculty's discretion if any re-attempt of the quiz or assignment would be allowed and the evaluation methodology.

Who is the faculty for the LIVE Masterclass/ Online sessions/ Doubt Clearing sessions?

Live masterclasses and live doubt-clearing sessions are conducted by industry experts.

Is there an opportunity to visit the IIM Kozhikode campus?

Participants can opt for a one-day on-campus networking event* at IIM Kozhikode at an additional cost, offering an opportunity to interact with
peers from different cohorts and experience the campus environment firsthand. The optional on-campus event fee is INR 13,000 per participant
(twin-sharing accommodation) or INR 15,000 per participant (single accommodation).

What if | don’t find the programme appropriate for me after starting the sessions? Can | seek a refund?

We encourage our learners to complete the programme to fully understand the concepts and derive valuable learning outcomes.

Should you still feel the need to stop your learning journey, a refund request can be initiated before the programme commencement. However, after
the programme commences, fee becomes non-refundable.

What type of certificate will | receive?

Upon successful completion of the programme, you will receive a smart digital certificate. The smart digital certificate can be

shared with friends, family, schools, or potential employers. You can use it on your cover letter, resume, and/or display it on your

LinkedIn profile. The digital certificate will be sent approximately two weeks after the programme, once grading is complete.

How long will | have access to the learning materials?

You will have access to the online learning platform and all the videos and programme materials for 12 months following the

programme end date. Access to the learning platform is restricted to registered participants per the terms of agreement.

Note: This programme summary is provided only for your convenience. You are advised to refer to the brochure for more information.



The IIM Kozhikode Advantage

From the Director’s Desk

Businesses today operate very differently than they did a decade ago. Recent reports suggest that nearly
68% of business leaders in India have reduced costs through greater organisational agility. As a result,
leaders must continuously expand their knowledge and make informed decisions in a rapidly evolving
environment. IIM Kozhikode's programmes, designed by world-class faculty and enriched with industry
insights, equip participants to navigate complex business challenges with confidence. Our growing global
footprint reflects the progress achieved over 30 years of academic excellence.

As organisations and leaders navigate rapid change, institutions must also balance their legacy with a
clear vision for the future. Guided by 'Vision 2047: Globalising Indian Thought', IIM Kozhikode seeks to
contribute meaningfully to India and the world over the coming decades. The Institute has set for itself a
pre-eminent role guided by this vision. The scale, scope, and potential impact India is poised to have on
21st-century business reinforce our belief in this aspiration.

The rise of Agentic Al is reshaping how organisations operate, make decisions, and create value. As
intelligent agent systems become increasingly integrated into business processes, leaders must be
prepared to evaluate opportunities and scale Agentic Al responsibly across the enterprise. As Director of
IIM Kozhikode, | am delighted to welcome you to the Professional Certificate in Agentic Al for Leaders.
This programme has been designed to help leaders understand the evolving Al landscape and build the
strategic, governance, and transformation capabilities required to harness Agentic Al for sustainable
business impact.

@ In this programme, | will share perspectives
drawn from my experience in leadership,

institution building, and organisational
transformation.

These insights will explore leading change,
fostering effective human-Al collaboration,
and creating value in an increasingly Al-
driven world. | hope they help you navigate
emerging opportunities and challenges with
greater clarity and conviction.

| trust this programme will broaden your
perspective, strengthen your capabilities,
and prepare you to create meaningful i
impact in the age of Agentic Al. '

Wishing you all the very best.

Director, Indian Institute of Management Kozhikode



The Next Competitive Advantage Will
Not Come from Al Adoption. It Will
Come from How Leaders Scale It.

® The Reality

Artificial Intelligence is no longer a future trend. It is reshaping how organisations operate,
compete, and create value. According to McKinsey's State of Al 2025 report, 88% of
organisations now use Al in at least one business function. Yet only about one-third
have begun scaling Al initiatives across the enterprise.

O The Challenge

As organisations look to turn Al adoption into enterprise-wide impact, Agentic Al is
becoming a strategic priority. Intelligent agents are helping organisations improve
workflows, support decision-making, and drive operational efficiency. However, many
organisations are still figuring out how and where to use Agentic Al effectively. For
leaders, the challenge is understanding where it fits within the business and how it can be
scaled responsibly.

® The Solution

The Professional Certificate in Agentic Al for Leaders from IIM Kozhikode is designed
to help leaders build the knowledge and capabilities needed to lead this transformation.
Over 17 weeks, participants will gain a strategic understanding of how Agentic Al can be
applied across business functions, how to make informed adoption decisions, and how to
scale initiatives responsibly. Through online learning, live masterclasses, hands-on projects,
and direct insights from IIMK faculty, participants will gain strategic frameworks and
perspectives for leading Agentic Al initiatives with confidence.

Al Overview

s
-




The Leaders Who Scale Agentic Al
Will Shape the Future

Intelligent agents are creating new possibilities for automating workflows, supporting decisions,
and improving operational efficiency. While the opportunity is significant, organisations are still at
different stages of adoption and maturity. The market trends below highlight how businesses are
progressing from investment and experimentation to enterprise-wide scale, and where the biggest
challenges continue to emerge.

- —
92% investing in Al & 88% adopting

Organisations are increasing Al investments over
o the next three years while accelerating adoption

across business functions.
Source: McKinsey, The State of Al, 2025

AN J
a )
39% experimenting with Agentic Al
o) Businesses are moving beyond Al assistance

towards more autonomous and intelligent systems.
Source: McKinsey, The State of Al, 2025

N J

72% seeing business value

Early gains in productivity and performance are

encouraging broader Al and Agentic Al deployment.
Source: McKinsey Global Survey on Al, 2025

N J
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Despite strong investment, widespread adoption,
and early productivity gains, organisations are still

T determining where intelligent agents fit and how
they can deliver impact at scale.

AGENTIC Al N~ /

SCALE GAP - —

Only 23% scaling Agentic Al

Organisations have begun scaling Al initiatives

across the enterprise.
Source: McKinsey, The State of Al (Al Agents Survey Findings), 2025

N J

The Leadership Opportunity

As Agentic Al moves from experimentation to enterprise
adoption, leadership will become the key differentiator. Leaders
who can identify the right opportunities, align Agentic Al with
business priorities, and lead adoption responsibly will be better
positioned to shape the future of their organisations. The [IMK
Agentic Al leadership programme is designed to build these
capabilities and navigate this transformation with confidence.




Programme Highlights
A Learning Experience Built for the Next
Generation of Leaders.

Designed for leaders navigating the shift to Agentic Al, this 17-week programme combines
strategy, implementation, and practical application to help participants identify opportunities,

drive adoption, and create business value at scale.

—_—

\
15 weeks of pre-recorded (ﬁﬁ
lectures from esteemed D=
[IMK faculty —/E

—_—

Exclusive module with the

o

Director of 1IM Kozhikode @ /

( )
)

4 applied projects based
( \

on real-world Agentic Al
16 live doubt clearing %‘L

scenarios
sessions by industry experts

1-day optional 8
networking event at g®<\5
[IM Kozhikode campus*

Notes:

e The programme highlights presented above are approximate and subject to change depending on the availability and expertise

( \
4 Live masterclasses on

Agentic Al in leadership by
industry experts -/

' )

5+ In-demand Agentic Al
tools and platforms

)
Agentic Al applications in K i

leadership across business :|Al:
functions " yZ

( )

Al powered capstone project 54 /

Assignments, quizzes and
discussion boards

of the teaching faculty, as well as the programme's desired outcomes.
¢ The live online doubt solving sessions will be taken by programme leaders.

e *The optional on-campus networking event is a one-day programme that allows learners to connect with peers from different
cohorts at the IIM Kozhikode Campus. The fee for this event is INR 13,000 per day as the optional in-campus fee for twin-
sharing mode of accommodation and Rs. 15,000 per day for single accommodation.



Who Is This Programme For?

The 17-week IIMK Agentic Al leadership programme is designed for mid to senior professionals
who lead teams, functions, and business transformation initiatives and want to understand how
Agentic Al can transform workflows, decision-making, and business operations.

No coding experience is required. Designed for both technical and non-technical leaders.

Technology, product & Al leaders: Suitable for CTOs, technology
leaders, engineering managers, product managers, product heads,
Al programme leads, automation leaders, solution architects, and
digital product professionals looking to translate Al capabilities into
scalable business solutions.

Managers, functional heads & business leaders:
Built for senior managers, general managers, AVPs,
directors, functional heads, and business heads
responsible for leading teams, functions, and cross-
functional initiatives and driving business outcomes
through Al-enabled transformation.

Strategy, innovation & transformation
professionals: Designed for professionals leading

° strategy, innovation, digital transformation, PMO,
enterprise transformation, and change initiatives
who want to identify Al opportunities and drive
business transformation at scale.

Business, operations & functional professionals:
Ideal for professionals across operations, supply chain,
finance, HR, procurement, customer experience, sales,
and marketing who want to improve productivity,
strengthen decision-making, and drive business
performance through Agentic Al.

Consultants, entrepreneurs & business builders: Ideal for
management consultants, business advisors, founders, entrepreneurs,
startup leaders, and business builders looking to identify Al
opportunities, unlock growth, and create future-ready organisations.

Eligibility: Minimum 5 years of work experience and a graduate degree or diploma (10+2+3) in any discipline.



Built Around the Capabilities Modern
Leaders Need: Functional Applications

This programme helps participants explore how Agentic Al can be applied to real-world business
scenarios across functions and identify opportunities for business impact. The examples below
demonstrate how Agentic Al can help address common business challenges across key functions.

Business A Common Agentic Al

Functions Leadership Scenario Opportunity

"By the time our annual plan

Strategy & i aoproved. market Monitor market signals, evaluate
Corporate Ppr ’ scenarios, and support faster
. conditions have already ) . :
Planning changed.” strategic decision-making.
1
Operations f'Oufr. tﬁa.ms are constarlmtly Automate workflows, optimise
& Process Hretg .tlng operatlona_ processes, and proactively
issues instead of focusing ; AN
Excellence ) identify bottlenecks.
Marketin "We have customer data Personalise engagement
9 but delivering personalised o 949 ’
& Customer . : optimise campaigns, and
. experiences at scale is a :
Experience challenge.” enhance customer experiences.
1
Product, .We Sl URIER PIESEUIE & Accelerate product discovery,
Innovation TIieide ke, BUL Every market research, and
new initiative adds risk and : : - .
& Growth e innovation decision-making.
Finance & "Forecasts often change Improve forecasting, automate
Business faster than our ability to financial workflows, and
Performance respond and adjust plans." support business planning.
Human "We are expected to build c .
nhance workforce planning,
Resources & an Al-ready workforce .
: : streamline talent processes, and
Workforce while managing change

Transformation across the organisation." SUpetic @igarize done aelop dot



Live Masterclasses

Get leadership insights directly from the industry experts.

A key feature of the programme is the opportunity to learn directly from the industry
experts through four exclusive live masterclasses. These sessions will offer strategic
perspectives on innovation, leadership, and the evolving role of Agentic Al in organisations.

Humans and Agents:
0-&-0 Collaborative Agentic
Al Workflows

Leadership in the
Age of Autonomous
Agents

Agentic Al Tool Stack:
Frameworks, Platforms
& Ecosystems

Agentic Al Across
Industries: Sectoral
Innovations and
Use Cases

Live Masterclasses

Learn how to build effective human-Al collaboration
by identifying what to automate, what to augment,
and where leadership intervention matters. Explore

governance, accountability, and trust in Al-assisted

decision-making and workflows.

Examine how leadership must evolve in organisations
powered by intelligent systems. Learn to drive Al
adoption, manage change and risk, build Al-enabled
teams, and create roadmaps for sustainable business
transformation.

Understand the evolving Agentic Al ecosystem and
evaluate platforms through a business lens. Learn
how to integrate Al into existing workflows and
make informed build, buy, or partner decisions for
scalable adoption.

Explore how Agentic Al is transforming industries
including BFSI, healthcare, retail, e-commerce,
operations, and supply chains. Learn from real-world
use cases to identify what works, what fails, and how
to adapt Al initiatives to your business context.

Delivered by: Industry Experts

Note:

The topics mentioned above are indicative and subject to change based on industry relevance.



Explore the Tools Powering the
Agentic Al Ecosystem

Claude

Flowise n8n

T Copilot perplexity

Notes:

e All product and company names are trademarks or registered trademarks of their respective holders. Their use does not imply
any affiliation with or endorsement by them.

» No subscriptions or paid access to tools/software will be provided as part of this programme.

e The tools covered may be updated, replaced, or substituted with equivalent alternatives based on evolving industry practices
and programme requirements.

e (Claude and n8n will be covered through hands-on application. Other tools will be covered conceptually.



Apply Agentic Al to Real-World

Business Challenges

i Leadership Projects

Move beyond theory and apply Agentic Al to real-world business challenges. Through hands-on
projects, explore how intelligent agents can be designed, deployed, and scaled to create business

value.
4 ) 4
Design a MU Build an Enterprise
&{é’ Business-Ready Workflow Agent with
Agentic Use Case ; Human-in-the-Loop
|dentify a real organisational Configure a no-code enterprise
problem and design an Agentic Al workflow agent integrated with
solution by defining agent roles, CRM/ERP-like systems, incorporating
workflows and platform choices. approvals, escalation, and human
Emphasis is on translating GenAl oversight into the process.
concepts into agentic business value.
\_ / \_
4 ) e
Assess Agent
7% Run an Agent- Performance, Risk
ﬂ Powered Product ﬁ% ol - i ational
or Growth Sprint i fanisationa
Readiness
. o0— .
Execute a simulated product Evaluate an Agentic Al deployment
innovation or marketing growth from a leadership perspective, covering
sprint using Al agents for research, KPIs, performance monitoring,
insight generation, content creation, governance, security risks, and change
and CX personalisation. management readiness.
\_ / \_ J
Note:

The topics mentioned above are indicative and subject to change based on industry relevance and programme requirements.




From Foundations to Leadership:
A Structured Learning Journey

Pillar 1: Foundations of Al and Agentic Al

Build a strong understanding of Agentic Al, intelligent agents, and the technologies
shaping the future of business. Learn how to evaluate opportunities and make informed
decisions on Al adoption.

Key Skills:
Al Strategy Al Opportunity Assessment ~ Technology Evaluation

Platform Selection Business Case Development

Pillar 2: Leading Al Integration Across the Enterprise

Explore how Agentic Al can be applied across business functions to improve
productivity, decision-making, customer experiences, and operational efficiency.

Key Skills:

Workflow Transformation  Enterprise Al Integration  Process Automation

Al-Driven Decision-Making Customer Experience Innovation Cross-Functional Al Adoption

Pillar 3: Leading Al Transformation and Optimisation

Learn how to move from experimentation to enterprise-wide Al adoption by building
Al-ready organisations, driving change, and scaling impact across the business.

Key Skills:
Al Transformation Leadership Al Adoption & Scaling  Human-Al Collaboration

Al Operating Models  Business Impact Measurement Al Implementation & Execution

Pillar 4: Leadership, Risk and Governance

Develop the leadership capabilities needed to govern Al responsibly, manage risks,
ensure compliance, and build competitive advantage in an Al-driven future.

Key Skills:

Responsible Al Al Governance  Risk & Compliance Management

Cybersecurity Risk Management Strategic Leadership  Competitive Advantage Creation



Programme Modules

>

O 0 0 0 ¢

Leading in the Age of Agentic Al

Why Agentic Al Matters for Leaders Today

Emerging Opportunities and Challenges in the Age of Agentic Al
Leading Al Transformation and Organisational Adoption

Key Leadership Questions for the Learning Journey Ahead

Foundations of Generative & Agentic Al

Evolution from Al to Generative Al and Agentic Al
Core Characteristics of Agentic Systems

Key Technologies Powering Agentic Al

Strategic Relevance for Business Leaders

How Agentic Systems Work (Without the Code)

Understanding Agent Architectures

Single-Agent vs Multi-Agent Systems

Overview of Agentic Al Frameworks

Translating Technical Concepts into Business Value

Emerging Agentic Platforms & Business Potential

The Agentic Al Platform Landscape

Open-Source vs Proprietary Models

Economics of Agentic Al Adoption

Industry Benchmarks and Emerging Best Practices

Connecting Agents to the Enterprise Ecosystem

Integrating Agentic Al with Enterprise Systems
APIs and Enterprise Connectivity
Human-in-the-Loop Design Principles
Demonstrating End-to-End Agentic Workflows

Agentic Al in Operations & Process Automation

Automating Enterprise Workflows with Al Agents
Applications in Supply Chain and Logistics

Process Optimisation and Operational Efficiency
Real-World Industry Case Studies



O 0 0O 0 0 ¢

Agentic Al in Product & Innovation Management

Al-Driven Product Research and Insights
Accelerating Prototyping and Experimentation
Enabling Agile Innovation with Al Agents

Lessons from Technology and Innovation Lifecycles

Agentic Al in Marketing, Customer Experience & Growth

Personalisation at Scale with Al Agents

Al-Powered Content Creation and Optimisation

Enhancing Customer Experience Through Intelligent Agents
Applications in Financial Services and Consumer Industries

Agentic Al in Strategy, HR & Finance

Al-Assisted Strategic Decision-Making

HR Copilots for Talent and Workforce Enablement
Intelligent Financial Planning and Automation
Driving Cross-Functional Business Impact

Leading Al from Pilot to Scaled Impact

Al Maturity Models and Adoption Pathways

Scaling Agentic Al Across the Enterprise

Aligning Al Initiatives with Business Outcomes and KPIs
Lessons from Successful and Failed Al Pilots

Agent Performance, Measurement & Optimisation

Measuring Agent Performance and Business Impact
Monitoring and Continuous Improvement
Managing Drift and Reliability Risks

Leveraging Analytics for Optimisation

Change Management & Organisational Readiness

Driving Al Adoption Across the Organisation

Managing Resistance and Building Trust

Emerging Roles in the Al-Driven Enterprise

Building Organisational Capabilities for Al Transformation



Leading Responsible Al: Governance, Risk & Ethics

Evolving Al Regulations and Policy Landscape
Ethical Considerations in Agentic Al

Bias, Fairness, and Transparency

Building Compliance-Ready Al Systems

Cybersecurity & Systemic Risks in Agentic Ecosystems

Understanding Risks in Agentic Al Environments
Security Vulnerabilities and Emerging Threats
Designing Resilient and Fail-Safe Systems

Enterprise Security and Risk Management Frameworks

Strategic Leadership in the Agentic Future

How Al is Reshaping Competitive Advantage

Leadership Mindsets for the Age of Al

Build, Buy, or Partner: Strategic Al Choices

Sources of Sustainable Advantage and Industry Disruption

Capstone Project: Designing an Agentic
Transformation Blueprint

Identifying High-Impact Agentic Al Opportunities
Designing an Agentic Workflow Prototype

Evaluating Business Value and ROI
Developing an Enterprise Transformation Roadmap

O 0 0 O

Notes:
e Modules/topics are indicative only, and the suggested time and sequence may be dropped/modified/
adapted to fit the total programme hours.
 The first module “Leading in the Age of Agentic Al” will be delivered live online by Industry Expert.

APPLY NOW


https://iimkozhikode.emeritus.org/?locale=en&program_sfid=01tRC00000KlS0XYAV&source=applynowty

Learn from Distinguished Faculty
at IIM Kozhikode

Prof. Omkumar Krishnan
Professor of Marketing Management

Prof. Omkumar Krishnan is a distinguished faculty member at IIM
Kozhikode specialising in marketing strategy, branding, and consumer
behaviour. His research and teaching focus on evolving consumer
markets, brand development, and strategic business growth, bringing
deep academic insight and practical relevance to executive education.

Prof. M. P. Sebastian
Professor of Information Systems

Prof. M. P. Sebastian is a distinguished Professor of Information
Systems at [IM Kozhikode whose work focuses on Generative Al,
digital transformation, and digital innovation. Through his research
and thought leadership, he explores how emerging technologies are
reshaping organisations, decision-making, and the future of business.

Assistant Prof. Dharun Kasilingam
Assistant Professor of Marketing Management

Prof. Dharun Kasilingam is an Assistant Professor of Marketing
Management at IIM Kozhikode specialising in marketing analytics,
consumer behaviour, and technology-driven business insights. His
research leverages advanced analytics to understand evolving
consumer markets and digital adoption, bringing strong analytical
rigour and practical relevance to executive education.




Earn a Certificate from lIM Kozhikode

Validate your Agentic Al and leadership capabilities with a prestigious certificate from the Indian
Institute of Management Kozhikode (IIMK), one of India's leading management institutions.

Upon successful completion of the programme and meeting the evaluation requirements,
participants will receive a prestigious digital certificate from 1IM Kozhikode. Showcase this
credential on your resume, LinkedIn profile, and professional portfolio to demonstrate your
expertise in Agentic Al, Al-driven transformation, and responsible Al leadership. The credential
reflects your ability to navigate emerging Al opportunities and lead organisational transformation.

NO: XXXXXXXXX/##1

i,

YRAT T8 G FISaRS

Indian Institute of Management Kozhikode

eMDP Professional Certificate

Programme

&)

This is to certify that

Name of participant

participated and successfully completed the programme
Professional Certificate in Agentic Al for Leaders
(Start Date - End Date)

Programme Facilitators Chairperson - MDP Director

Notes:
o All certificate images are for illustrative purposes only and may be subject to change at the discretion of [IM Kozhikode.
e A participant with less than 70% in the overall evaluation will not be awarded any certificate.



An Exclusive On-Campus Experience
at IIM Kozhikode

® The Professional Certificate in Agentic Al for Leaders offers an optional one-day
networking event at the IIM Kozhikode campus, providing participants with an
opportunity to experience the institute's academic environment, connect with a
diverse community of professionals, and engage with the IIM Kozhikode ecosystem
beyond the online programme.

® Designed to complement the online learning experience, the event enables
participants to interact with faculty, network with peers from different cohorts, and
build meaningful professional connections. The optional on-campus event fee is INR
13,000 per day for twin-sharing accommodation and INR 15,000 per day for single
accommodation.




T AIANALYTICS

What Will You Achieve
after 17 weeks of the programme?

N1

Identify high-impact Agentic Al
opportunities using enterprise use
cases, opportunity assessment
frameworks, and business value
mapping models.

N3

Build an enterprise adoption roadmap
through implementation frameworks, Al
maturity models, and transformation
planning exercises.

NK

Govern and scale Agentic Al
responsibly using practical frameworks
for Responsible Al, risk management,
compliance, and enterprise governance.

n?

Design Al-driven workflows: \With
exposure to 5+ Agentic Al tools,
automation platforms, and real-world
applications.

F’

Lead Al-driven organisational
transformation by drawing on
leadership perspectives from IIMK
Director, industry masterclasses, and
human-Al collaboration frameworks.

NA

Turn Agentic Al initiatives into
business value through 4 applied
projects, a hands-on Agentic Al-
powered capstone, and enterprise
impact assessment approaches.



Learning Journey

Orientation Week

The first week is orientation week. During this week you
will be introduced to the other participants in the class from
across the world and you will learn how to use the learning
management system and other learning tools provided.

Weekly Goals
As you begin the programme, meet your
learning goals set for the week. The goals
would include completing the assignments,
which have weekly deadlines.

Self-paced, Flexible Online Learning

Learn online via pre-recorded videos from renowned IIMK faculty
in a high-impact, 17-week journey with a learning commitment of
4-5 hours/ week. Faculty will not be a part of weekly live sessions
or any other live interaction in this programme.

Live Doubt Solving Sessions
The programme features weekly live online sessions with industry
experts/programme leaders who are available to help you clarify your
doubts pertaining to the content. Assignments are graded either by
programme leaders and/or by the Emeritus grading team.

Timely Follow up and Learning Support

The Emeritus Programme Support team will follow-up
over emails and phone calls with learners who are unable
to submit their assignments on time.



Programme Details

Starting Date: 23" September 2026

Programme Duration: 17 weeks

Programme Fee: INR 1,40,000 + GST / AED 6234

Campus Immersion: 1-day optional on-campus event at an added cost.*
Eligibility: Bachelor’s Degree or Diploma 10+2+3 with minimum

5 years of work experience

Notes:

¢ Any extra payment during the tenure of the programme will have to be borne by the students (such as arrear fees, registration
fees, payment gateway charges and taxes, etc).

e The actual programme schedule will be announced closer to the programme start. GST (currently @ 18%) will be charged extra
on these components. Additional convenience charges will be applicable on instalment payments

e *The optional on-campus networking event is a one-day programme that allows learners to connect with peers from different
cohorts at the IIM Kozhikode Campus. The fee for this event is INR 13,000 per day as the optional in-campus fee for twin-
sharing mode of accommodation and Rs. 15,000 per day for single accommodation.

AGENTIC Al

Autonomous. Adaptive. Impactful.

. Business Impact
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.II | = Operational BxceSence
) Erl-lwkf- sian "« Customer Centricity
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About IIM Kozhikode

3 ‘ NIRF India Ranking 2025,
o Management Category

Established in 1996, with its first Post Graduate Programme (PGP 01) officially initiated in 1997, the
Indian Institute of Management Kozhikode (IIMK) is on a high-growth trajectory today, offering a
wide range of academic programmes in the field of management education. These include the
Fellow Programme in Management, Executive PG Programmes, Management Development
Programmes, and Faculty Development Programmes. In 2013, IIMK set up a satellite campus at
Infopark, Kochi, dedicated to Executive Education. The institute also has the unique distinction of
launching a PhD (Practice Track) programme for working professionals, besides introducing
dynamic programmes such as the one-year Post Graduate Programme in Business Leadership
(2019), MBA in Finance, and MBA in Liberal Studies & Management (2020). IIMK is also home to
IIMK LIVE - a first-of-its-kind start-up incubation programme, the Indian Business Museum and
seven Centres of Excellence.

IIM Kozhikode has retained its 3rd position in the NIRF India Rankings 2025 (Management) —
marking the third successive year among India’s Top 3. The institute also features regularly among
top global institutions for its flagship MBA (PGP) and EMBA (EPGP) in the QS World University
Rankings. IIMK has leapfrogged 100 spots to secure a place in the Top 151-200 Institutes in
Business & Management Studies globally, as per the QS World University Rankings by Subject
2024. In a remarkable boost to IIM Kozhikode's global credentials, newly launched programmes like
PGP-BL (2019) and PGP-Fin (2020) have also entered the Top 151+ programmes worldwide in their
respective QS Rankings. IIM Kozhikode is globally accredited by EQUIS (EFMD) and AMBA (UK).

IIM Kozhikode made its debut in the prestigious Financial Times Rankings in 2023 and was recently
ranked #76 globally in the Financial Times Open-Enrolment Executive Education Rankings 2025.
The feat has further consolidated the 30-year’s [IM’s footing in an exclusive list of the foremost
providers of executive education in the world. The institute has also consistently featured among
the Top 70 MBA programmes globally in the Financial Times Masters in Management (MiM)
Rankings for its flagship PGP. Over the past two decades, [IM Kozhikode has successfully delivered
close to 1,450 MDP programmes, training more than 55,000 participants from 200+ organisations,
including several Fortune 500 companies.
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About Emeritus

Emeritus partners with top global universities to offer accessible, high-quality online courses
that empower professionals to upskill, innovate, and excel in their careers, with a focus on

practical, real-world learning.

3.50,000+

Learner Base

Emeritus learner base spread across 80+ countries, is a testament to
the wide-reaching impact of our future-focused programmes.

;

88%

Career Impact

The percentage of learners who state that an Emeritus program has had a
positive impact on their career and professional development, with 9 out of 10

witnessing the impact within 12 months.
N

80+

Partner Institutions

We collaborate with more than 80 top-tier universities across the United
States, Europe, Latin America, Southeast Asia, India, and China to make
world-class education globally accessible.
g
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Apply for the IIM Kozhikode Agentic Al for Leaders programme here

APPLY NOW

WhatsApp an advisor on +91 86570 38243*

*This number does not accept any calls. Please message your queries.

For registration and any other information, please
get in touch with us at iimk.execed@emeritus.org

IIMK MDP Office Contact Details:
Phone Number: + 0495 2809557
Email Address: mdp1@iimk.ac.in

pr— _l In collaboration with

E EMERITUS

Erulearning Solutions Private Limited (a company incorporated in India) is a subsidiary of Eruditus
Learning Solutions Pvt. Ltd (a company incorporated in Singapore), and operates under the brand
name of ‘Eruditus’ and ‘Emeritus’.



https://iimkozhikode.emeritus.org/?locale=en&program_sfid=01tRC00000KlS0XYAV&source=applynowty
https://wa.me/918657038243
https://wa.me/918657038243
mailto:iimk.execed@emeritus.org

	Professional Certificate in
	Agentic AI for Leaders
	Lead the age of autonomous intelligence.
	Prof. Debashis Chatterjee, IIM Kozhikode Director

	#3
	Top B-School in India

	#4
	B-School in India


	Programme Summary Professional Certificate in Agentic AI for Leaders
	Institute Name
	Indian Institute of Management Kozhikode

	Programme Duration
	17 Weeks

	Cost
	INR 1,40,000+GST/ AED 6234
	Learning Mode
	Online + Live masterclasses

	Future-Ready Curriculum
	Integrated learning to lead Agentic AI adoption

	Pedagogy:
	Pre-recorded lectures by IIMK faculty, dedicated module by IIMK Director, and 4 live masterclasses by industry experts.

	Weekly Effort
	4-5 hours per week

	Eligibility
	Minimum 5 years of work experience. Bachelor’s degree or diploma 10+2+3

	Campus Immersion:
	1-day optional on-campus networking event* at an added cost.

	Faculty
	Led by renowned IIMK faculty and industry experts

	Certificate
	IIM Kozhikode will award a certificate of completion to participants who successfully complete the programme and achieve a minimum score of 70%.



	Learning Experience
	Pre-recorded Videos - Flexibility to  learn at your own pace, around your busy schedule
	World-class Faculty - Learn from the best faculty and industry practitioners
	High Quality Videos - Great learning experience, even while on-the-move
	Cohort-based Learning - Networking & community interaction by using discussion boards
	On-demand Learning - Re-watch any lesson/ concept for deeper understanding

	Frequently Asked Questions
	Are there any LIVE sessions with the institute faculty in this programme? The programme includes high-quality pre-recorded videos by esteemed IIMK faculty, exclusive module with IIMK Director, live masterclasses with industry experts and live online doubt clearing sessions. What is the role of the Programme Leader? Are they institute faculty? Programme leaders are Industry Practitioners/ Subject Matter Experts who help with doubt clearing, cover speciﬁc topics deeper and share real-world examples wherever needed. They are not faculty of the institute. Who grades/ gives inputs on the assignments and projects? The assignment grading frameworks are created in collaboration with the institute faculty and Emeritus grading team.  Is there a qualifying mark/ grade to get the ﬁnal certiﬁcation in this course? Yes, a minimum score of 70% in all required assignments to successfully complete the programme and receive a digital certificate of completion. What if I miss the assignments for a particular week? Can I attempt them later? It is upon the faculty's discretion if any re-attempt of the quiz or assignment would be allowed and the evaluation methodology.  Who is the faculty for the LIVE Masterclass/ Online sessions/ Doubt Clearing sessions? Live masterclasses and live doubt-clearing sessions are conducted by industry experts. Is there an opportunity to visit the IIM Kozhikode campus? Participants can opt for a one-day on-campus networking event* at IIM Kozhikode at an additional cost, offering an opportunity to interact with peers from different cohorts and experience the campus environment firsthand. The optional on-campus event fee is INR 13,000 per participant (twin-sharing accommodation) or INR 15,000 per participant (single accommodation). What if I don’t ﬁnd the programme appropriate for me after starting the sessions? Can I seek a refund?  We encourage our learners to complete the programme to fully understand the concepts and derive valuable learning outcomes.  Should you still feel the need to stop your learning journey, a refund request can be initiated before the programme commencement. However, after the programme commences, fee becomes non-refundable. What type of certiﬁcate will I receive? Upon successful completion of the programme, you will receive a smart digital certiﬁcate. The smart digital certiﬁcate can be shared with friends, family, schools, or potential employers. You can use it on your cover letter, resume, and/or display it on your LinkedIn proﬁle. The digital certiﬁcate will be sent approximately two weeks after the programme, once grading is complete. How long will I have access to the learning materials? You will have access to the online learning platform and all the videos and programme materials for 12 months following the programme end date. Access to the learning platform is restricted to registered participants per the terms of agreement.

	The IIM Kozhikode Advantage
	From the Director’s Desk
	Prof. Debashis Chatterjee Director, Indian Institute of Management Kozhikode

	The Reality
	The Challenge
	The  Solution

	The Next Competitive Advantage Will Not Come from AI Adoption. It Will Come from How Leaders Scale It.
	AGENTIC AI SCALE GAP
	92% investing in AI & 88% adopting
	39% experimenting with Agentic AI
	72% seeing business value


	The Leaders Who Scale Agentic AI Will Shape the Future
	Intelligent agents are creating new possibilities for automating workflows, supporting decisions, and improving operational efficiency. While the opportunity is significant, organisations are still at different stages of adoption and maturity. The market trends below highlight how businesses are progressing from investment and experimentation to enterprise-wide scale, and where the biggest challenges continue to emerge.
	Only 23% scaling Agentic AI
	The Leadership Opportunity

	Programme Highlights A Learning Experience Built for the Next Generation of Leaders.
	Designed for leaders navigating the shift to Agentic AI, this 17-week programme combines strategy, implementation, and practical application to help participants identify opportunities, drive adoption, and create business value at scale.
	15 weeks of pre-recorded lectures from esteemed IIMK faculty
	Exclusive module with the Director of IIM Kozhikode
	4 applied projects based on real-world Agentic AI scenarios
	16 live doubt clearing sessions by industry experts
	1-day optional networking event at IIM Kozhikode campus*
	4 Live masterclasses on Agentic AI in leadership by industry experts
	5+ In-demand Agentic AI tools and platforms
	Agentic AI applications in leadership across business functions
	1 week of hands-on Agentic AI powered capstone project
	Assignments, quizzes and discussion boards
	No coding experience is required. Designed for both technical and non-technical leaders.


	Built Around the Capabilities Modern Leaders Need: Functional Applications
	Business Functions
	A Common Leadership Scenario
	Agentic AI Opportunity
	Strategy & Corporate Planning
	Operations & Process Excellence
	Marketing & Customer Experience
	Product, Innovation & Growth
	Finance & Business Performance
	Human Resources & Workforce Transformation
	Get leadership insights directly from the industry experts.


	Explore the Tools Powering the Agentic AI Ecosystem
	Apply Agentic AI to Real-World Business Challenges
	Move beyond theory and apply Agentic AI to real-world business challenges. Through hands-on projects, explore how intelligent agents can be designed, deployed, and scaled to create business value.
	Design a Business‑Ready Agentic Use Case
	Identify a real organisational problem and design an Agentic AI solution by defining agent roles, workflows and platform choices. Emphasis is on translating GenAI concepts into agentic business value.

	Build an Enterprise Workflow Agent with Human‑in‑the‑Loop
	Configure a no‑code enterprise workflow agent integrated with CRM/ERP‑like systems, incorporating approvals, escalation, and human oversight into the process.

	Run an Agent‑ Powered Product or Growth Sprint
	Execute a simulated product innovation or marketing growth sprint using AI agents for research, insight generation, content creation, and CX personalisation.

	Assess Agent Performance, Risk & Organisational Readiness
	Evaluate an Agentic AI deployment from a leadership perspective, covering KPIs, performance monitoring, governance, security risks, and change management readiness.
	Pillar 1: Foundations of AI and Agentic AI
	Pillar 2: Leading AI Integration Across the Enterprise
	Pillar 3: Leading AI Transformation and Optimisation
	Pillar 4: Leadership, Risk and Governance


	Programme Modules
	Leading in the Age of Agentic AI
	Agentic AI in Operations & Process Automation
	Foundations of Generative & Agentic AI
	How Agentic Systems Work (Without the Code)
	Emerging Agentic Platforms & Business Potential
	Connecting Agents to the Enterprise Ecosystem

	Agentic AI in Product & Innovation Management
	Agentic AI in Marketing, Customer Experience & Growth
	Agentic AI in Strategy, HR & Finance
	Leading AI from Pilot to Scaled Impact
	Agent Performance, Measurement & Optimisation
	Change Management & Organisational Readiness
	Leading Responsible AI: Governance, Risk & Ethics
	Evolving AI Regulations and Policy Landscape Ethical Considerations in Agentic AI Bias, Fairness, and Transparency Building Compliance-Ready AI Systems

	Cybersecurity & Systemic Risks in Agentic Ecosystems
	Understanding Risks in Agentic AI Environments Security Vulnerabilities and Emerging Threats Designing Resilient and Fail-Safe Systems Enterprise Security and Risk Management Frameworks

	Strategic Leadership in the Agentic Future
	How AI is Reshaping Competitive Advantage Leadership Mindsets for the Age of AI Build, Buy, or Partner: Strategic AI Choices Sources of Sustainable Advantage and Industry Disruption

	Capstone Project: Designing an Agentic Transformation Blueprint
	Identifying High-Impact Agentic AI Opportunities Designing an Agentic Workflow Prototype Evaluating Business Value and ROI Developing an Enterprise Transformation Roadmap


	APPLY NOW
	Assistant Prof. Dharun Kasilingam
	Earn a Certificate from IIM Kozhikode
	Validate your Agentic AI and leadership capabilities with a prestigious certificate from the Indian Institute of Management Kozhikode (IIMK), one of India's leading management institutions.
	Upon successful completion of the programme and meeting the evaluation requirements, participants will receive a prestigious digital certificate from IIM Kozhikode. Showcase this credential on your resume, LinkedIn profile, and professional portfolio to demonstrate your expertise in Agentic AI, AI-driven transformation, and responsible AI leadership. The credential reflects your ability to navigate emerging AI opportunities and lead organisational transformation.


	SPECIMEN
	eMDP Professional Certificate Programme
	Name of participant
	Professional Certificate in Agentic AI for Leaders
	Notes:
	All certificate images are for illustrative purposes only and may be subject to change at the discretion of IIM Kozhikode.
	A participant with less than 70% in the overall evaluation will not be awarded any certificate.


	An Exclusive On-Campus Experience at IIM Kozhikode
	What Will You Achieve  after 17 weeks of the programme?
	Orientation Week
	Weekly Goals
	Self-paced, Flexible Online Learning

	Learning Journey
	Live Doubt Solving Sessions
	Timely Follow up and Learning Support

	Programme Details
	Starting Date:
	23rd September 2026

	Programme Duration:
	17 weeks

	Programme Fee:
	INR 1,40,000 + GST / AED 6234

	Campus Immersion:
	1-day optional on-campus event at an added cost.*

	Eligibility:
	Bachelor’s Degree or Diploma 10+2+3 with minimum 5 years of work experience


	About IIM Kozhikode
	NIRF India Ranking 2025, Management Category
	About Emeritus

	3,50,000+
	Learner Base

	88%
	Career Impact

	80+
	Partner Institutions
	Apply for the IIM Kozhikode Agentic AI for Leaders programme here

	APPLY NOW
	WhatsApp an advisor on +91 86570 38243*
	For registration and any other information, please get in touch with us at iimk.execed@emeritus.org
	IIMK MDP Office Contact Details:  Phone Number: + 0495 2809557 Email Address: mdp1@iimk.ac.in
	Erulearning Solutions Private Limited (a company incorporated in India) is a subsidiary of Eruditus Learning Solutions Pvt. Ltd (a company incorporated in Singapore), and operates under the brand name of ‘Eruditus’ and ‘Emeritus’.



